BELLE PLAINE PUBLIC SCHOOLS

STRATEGIC PLAN

“Our mission is to pursue excellence in academics, programming, and the social and emotional development of
our students. Fostering a culture of kindness, inclusion, and pride in ourselves, our school, and our community.”

STRATEGIC DIRECTIONS

Academic Development
e Quality Instruction
e Early Learning
e Enhancing Learning Opportunities Through the Use of Technology
e Programming Opportunities
¢ Academic Performance

Student Involvement in Our School & Community
o Activities (Continue strong involvement and performance)
e School & Community Partnerships (Increased partnerships within our community both academic and
extracurricular)
¢ Community Education Programming and Development

Social-Emotional Development & Student Support of Students
e SEL Intentional Education
o Second Step
o Move this World
o Human Connection Hub
e PBIS PreK-12 School-wide Expectations and Support of Students
¢ Mental Health Therapy PreK-12
¢ Counseling/Social Worker support in each building PreK-12
e Day Treatment Partnership with Southwest Metro

Emotional Infrastructure Maintenance & Development that Supports Student Learning Needs
e Facilities that meet the needs to provide the quality education our students deserve related to our comparable
districts
¢ Financial efficiencies that demonstrate responsible use of districts finances comparable to our comparable
districts
e Technology tools and infrastructure for instruction and student learning
o Effective communication with stakeholders



